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E-Commerce v datech




J sellersCommerce

Largest Ecommerce Markets In The World (2025 Data)

* United Kingdom . $195.7 billion

@® Japan - $169.4 billion
+®; South Korea - $147 billion

B comany . $141.2 billion

< India . $116 billion
&, | onesia ' $62 billion
‘ ' France l $51billion

(#) Canada I $40.3 billion
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Hlavni hraéi v Ciné




Alibaba group

Zalozena v roce 1999
Zakladatel Jack Ma

a IPO na NYSE 2014

Alibaba.com

Firmy ve skupiné:
- Taobao

- Tmall

- AliExpress

- Alibaba.com

- Cainiao Network
- Ant group (Alipay)
- Aliyu

- Youku
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PDD Holdings

-

Zalozena v roce 2015
Zakladatel Colin Huang

Soucasti skupiny jsou firmy:

- Pinduoduo
-  Temu

Source: FT research

Standard e-commerce model

« E-commerce site .

Source: FT reszateh
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JD.com

~ JINGDONG

Zalozena 1998
Zakladatel Liu Qiandong

Divize:

JD Logistics

JD Health

JD Cloud and Al
JD Worldwide
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Douyin

Zalozena 2016
Zakladatel Zhang Yiming
Spada pod skupinu ByteDance

Content Commerce
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Meituan
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Meituan

Zalozena 2010
Zakladatel Wang Xing

Divize:

Meituan Waimai

Meituan Maicai

Meituan Hotel and Travel
Meituan Flash

Meituan Buy
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Virtudlni dvojcata

* 8000 gest

e 13 000 prodejnich argument
* Reakce na dotazy

* 6 hodin

e 7.6 mil USD
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Last mile logistika
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Autonomni logistika
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Moznosti vstupu na trh




Moznosti vstupu na trh

- Cross-Border E-Commerce

- Cesky ndrodni pavilon na platformé JD.com
- General Trade
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Cesky narodni pavilon na JD.com

- Mél by reprezentovat

- Musi byt rentabilni

- NemUze kanibalizovat

- NemUzZe mit nizky rating

- Musi byt rentabilni i pro CzechTrade

- Cesky ndrodni pavilon na platformé JD.com

-—

czechtrade.cz CzechTrade



Cross boarder vs General trade

General trade
- tradi¢ni dovoz
- CLO, dph, povinna Cinska registrace produktu

CBEC

Vevys

Testovani trhu, mezidobi pred registraci
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Cinsky spotrebitel

— Trh je obrovsky, avSak rozvinuty
— Boj o0 kazdého zakaznika

— Touha zkousSet nové veci

— Sofistikovany

— VSe na dosah ruky
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